
Grants Application – Multi Fund 
 

Applicant Details 

Organisation Carlisle Cathedral Application No  24342 

Grants Officer 
 

Ellen Clements District Carlisle 

Aims of the 
group 

Carlisle Cathedral, has for 900 years, served the people of the Diocese of Carlisle 
(now roughly the county of Cumbria) to to serve all we encounter equally and to be 
an agent and partner for change within the life of the county and diocese. 

 

Grant Priority UNSDG 

6 Sustainable Cities & Communities 

 

Funding Request 

 Project Cost £7,490.00  Total requested £4,677.00 

 

Funding Recommendation 

Fund Name Recommended Panel Date 

Westmorland Family Community Fund £3,677.00  

Holehird Trust Fund £1,000.00  

Total amount recommended £4,677.00  

   

Expenditure 

Staff costs: £3,632.00 
5 days if lead artist time at £275 per day = £1375 
6x staff setup costs @ £110 per session = £660 
3 days of Prism Arts staff time @ £315 per day = 
£945 
3 Workshops by Prism Artists @220 ach = £660 
 
Operational costs: £1,045.00 
Travel costs for scoping, set up and workshops 
 

 
Capital costs: £0.00 
Initial equipment including starry sky instillation 
 
 

Quotes 
Received 

No 

 

Income 

Amount of 
funding raised 
so far 

£1,000.00 1000 from NLHF funding received by the Cathedral 

Applying 
Elsewhere 

Yes 1813 from the Arts Council 

 

Project Details 

Project title Rest Under The Stars - A Cumbrian Journey 

What would you 
like to do with 
your grant? 

Rest Under The Stars: a Cumbrian Journey builds on the success of the joint Carlisle 
Cathedral and Prism Arts project Rest Under the Stars taking the immersive 
experience into local communities.  
 
At a series of locations across of Cumbria we would take Rest Under the Stars and 
our own movable starry ceiling and deckchairs, chairs, and cushions inspired by 
Carlisle Cathedral for installations in community venues across the county. In these 
locations people would be able to engage with the heritage of the cathedral by sitting 
under our moveable starry ceiling and engaging with the immersive soundscape 
made by Prism Arts. In addition, local residents would be invited to engage with the 



work and also take part in a series of local workshops. Working with artists from 
Prism Arts people from all generations in a local context could explore the sound of 
the journeys that make up their own lives and the places of rest they seek. 
 
These Cumbrian Journeys would come together in an installation back at Carlisle 
Cathedral in 2024 where the sounds collected on this Cumbrian journey would be 
woven into a new soundscape which would tell the story of the multiple journeys that 
make up our modern lives and the places and experience of rest they lead us to. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

Through the data we collect at Carlisle Cathedral we know that most of our visitors 
some either from the Carlisle area or as tourists from outside Cumbria. As Cumbria's 
Cathedral we seek to serve all the people of Cumbria and so this project would be a 
unique and innovative way to take the story and heritage of the Cathedral to the heart 
of local communities. The project would allow many people to, for the first time, 
experience something of the unique power and identity of the Cathedral - through the 
wonderful creativity of the artists from Prism Arts - in their local area for the first time 
in the Cathedral's 900 year history. 
 
We have also discussed this project at length with Claire Urquhart at the 
Westmoreland Group who believe that this would have a significant for the 
communities that they support through their funds within the Cumbria Community 
Foundation. 

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

The project would work with groups from two main areas of disadvantage. 
 
The first would be those who live in remote locations in Cumbria who are very often 
not able to engage with and encounter arts projects of this kind. Also it allows the 
story and heritage of Carlisle Cathedral to be taken to the communities it serves in 
places and contexts where travelling to Carlisle would be either too expensive or too 
difficult. 
 
The other are of disadvantage would be for the artists from Prism Arts - all of whom 
have additional needs. The project would give them the opportunity to lead and 
develop workshops for local communities across Cumbria. Too often we fail to learn 
from and work with people of additional needs and this project would put their 
wisdom and creativity at the heart of the whole project and experience.  
 

Partnership 
working 

The project is led by Carlisle Cathedral but will be delivered by Prism Arts who 
undertook the original Rest Under the Star project as a commission. We would work 
together to form the elements of the touring exhibition as well as guiding and 
supporting the local workshops which form such a vital part of the project. We would 
then work with Prism Arts to bring together the final audio-art work for this Cumbrian 
Journey which would form the centre piece of an installation in the Cathedral in the 
summer of 2024. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

We believe that this exciting and innovative project would, amongst many things: 
• Offer a creative way for people to engage with the heritage and life of Carlisle 
Cathedral in their local context. 
• Offer a means for the artists of Prism Arts to share their skills and raise their 
profile with communities across the county. 
• Bring a high quality artistic and interpretive experience into the heart of 
communities during this time of financial strain. 
• Allow people of all generations to explore the idea of journey and rest in the 
context of the restlessness and turbulence of the last two years. 
• Offer a creative experience through which participant could  find rest and 
space for reflection on their experience of the Covid Pandemic. 
 
This post-Covid benefit is evidenced by the hugely beneficial way in which those who 
engaged with it as an installation in Carlisle Cathedral in the summer of 2022 
described their experience. From feedback we were told that: 93% said they felt 
‘Very Relaxed’ or ‘Relaxed’ and that 83% said they would like to do it again. In written 
feedback we were told: 
• “didn't know what to expect! It was a thoroughly immersive experience, and I 



felt a true sense of calm which often feels very difficult in this day and age. Thank 
you.” 
• “The whole concept is fantastic. It's not often you get time out of ordinary life 
to sit back, listen, look and relax. The soundscape is really well put together. Well 
done and thank you.” 
• “I found it very peaceful and resting - exactly what its intended to do. Working 
with a great company like Prism Arts gives a further local feel. Well Done!” 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We would use the same model of evaluation developed for the original Rest Under 
the Stars project which was: 
A simple touch screen response to the instillation itself. 
Longer online response forms. 
Creative models of response - writing a postcard" and making a badge 
Qualitative feedback from participants through questionnaires and conversation 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

This is a one-off project 

Living Wage Both Carlisle Cathedral are committed to paying staff at or above the real living 
wage. 
  

No of 
beneficiaries 

200 No of volunteers 116 

  

Assessment 

Organisation Carlisle Cathedral is the second smallest of England's ancient cathedrals and has a 
long and turbulent history. It started life as a Norman Priory Church in 1122, 
becoming a cathedral in 1133. Notable features include figurative stone carving, a 
set of medieval choir stalls and the largest window in the 'flowing decorated Gothic' 
style in England. 
 

Finances Accounts dated 31.12.21 show an income of £991,344 and expenditure of 
£1,011,618.  With a loss of ££20,274 but they had the resources to cover this.  
The Cathedral like everyone else was affected by COVID19 and had a loss of 
income. 
 

Need & Demand In addition to their core activities, they also undertake community engagement 
activities including history sessions and creative/arts workshops. The activities are 
primarily aimed at Primary School Children, and the organisation are developing an 
educational activity programme aimed at Secondary/Higher learning. 
The organisation has been funded by CCF in previous years via associated 
programmes under the Cathedral umbrella eg. the Cathedral Development Trust and 
Outreach programmes. 
 

Project Funding requested to take the exhibition on tour in Cumbria so others who were not 
able to visit the Cathedral, can experience the calming effect of the Rest Under The 
stars Project.  Feedback has shown that it can help with stress, mental health issues 
and overall relaxation. 
The Cathedral will be working with Prism Arts on this project. 
 

Budget / Value 
for Money 

Cost associated with bringing the exhibition to the Eden area, travel costs and costs 
to set up the instillation.  The event will be free for everyone to attend. 
 

Future 
Sustainability 

This is a one-off project but they do not say where the exhibition will tour to but we 
know they will start off in Eden and this is what this funding is for.  Suggested venues 
have been provided and are to be confirmed. 

Impact They provide different events including workshops and special events, these are 
developed to be cross-curricular, hands-on for learners of all backgrounds and faiths. 
 

Safeguarding Comprehensive policies available on their web site.  These include DBS, recruitment, 



training, contact details of safeguarding officers who are named, and what is 
expected of the people who work there. 
The policy is dated November 2016 and should be reviewed on a regular basis.  
Previous review dates are provided. 
 

Any other 
comments & 
recommendation 

Rest Under the Stars in the Cathedral was where visitors relaxed on deckchairs in 
part of the Cathedral while admiring stars on its world-famous painted ceiling. 
 
Headphones with specially created soundscapes to add to the restful atmosphere of 
the event, one of the highlights of a year-long celebration during 2022 to mark 900 
years since the foundation of Carlisle Cathedral. 
The project says that Rest Under the Stars offered people an opportunity to find rest 
among the busyness of daily life, which is something the cathedral has offered to 
Carlisle and its diocese throughout its history. 
Suggested areas to run this project are all in Eden and are  
Appleby Hub is run by Oaklea Trust and a great community building with lots of 
community groups. 
Orton Village hall and church 
Tebay  
Orton  
Crosby Ravensworth 
Shap 
Kirkby Stephen 
 
Recommend support and Westmorland would like to support this application. 
The application will also go to the Holehird Trust 

Conditions  

 

Previous Funding Details 

No. of allocations No. of approved allocations Total Amount Awarded 

2 0 £0.00 

 


